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Rapid, High Impact Projects (RHIP) 

What is a RHIP? 

It’s a process improvement project 

that delivers results quickly by 

targeting areas which have high 

impact and ease of implementation. 

Why Launch a RHIP? 

 To get quick results 

 To challenge current policies 

and rules 

 To assess the efficacy of 

current metrics 

 To engage people 

 To address leadership 

skepticism 

What’s involved? 

 A customer focused, process 

based view 

 Intense cross functional, 

project team meetings 

 Executive engagement and 

rapid action 

What’s a typical schedule? 

 1 – 2 weeks of data gathering 

 3 days of intense meetings 

over 1 to 2 weeks  

 Recommended changes 

discussed during a 1 to 2 hour 

meeting with executives  

What it is NOT? 

 It’s not bureaucratic 

 It’s not focused on IT issues 

 It’s not about finger pointing 

 It’s  not a committee 

What are some typical results? 

 Increase in customer value 

creation 

 Cycle time compression 

 Cost reduction 

How are results achieved? 

 Updated policies 

 Reduced reviews 

 Reduced waiting 

 Reduced hand-offs 

 Reduced approvals 

 

Want to learn more? 

Contact us at www.spanyi.com 
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