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Summary 
 
Andrew Spanyi is recognized internationally as an expert in Business Process 
Management. His focus is on assisting companies in transformation. 
 
He has over two decades of relevant management consulting practice experience. He is 
the founder of Spanyi International Inc. and has worked with The Rummler-Brache 
Group, SCONA and Xerox Learning Systems (also known as Learning International). 

He has managed and/or consulted on over 130 major improvement projects and has 
participated in the development and delivery of dozens of sales and management training 
programs.  

AndrewÕs areas of practice leadership include; Business Process Improvement and 
Management, Strategy Clarification, Performance Measurement, and Change 
Management 
 
He has delivered keynote speeches at conferences in North America and Europe and has 
published articles with a broad cross-section of magazines, including but not limited to, 
Strategic Finance Magazine, Quality Digest, and Financial Executive Magazine.  
 
He has written two books on Process Management: More for Less: The Power of 
Process Management and Business Process Management is a Team Sport: Play It to 
Win!   
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Academic Qualifications 
 
¥ MBA, Marketing/Finance, York University, (1982) 
¥ BA , Economics, Brock University (1970) 
 
 
Employment Exper ience [1982 Ð2006] 
 
President and Managing Director 
Spanyi International Inc. (1991 Ð present) 
 
  Affiliated with 

   The Rummler-Brache Group (1992-2000) 
 
Senior Vice-President 

Scholarship Consultants of North America (1988-1991) 
 
Director, Marketing and Business Development 

Learning International [AKA Xerox Learning Systems] (1982-1988) 
 
 
 
Consulting Specialization 
 
¥ Business Process Improvement and Management  
¥ Strategy Clarification and Performance Improvement Planning 
¥ Performance Measurement and Management 
¥ New Product/Service Development and Commercialization 
¥ Skill development 
 

 
Professional Organizations &  Affiliations 
 

¥ Editorial board member, BPM Institute   
¥ Research Associate, Process Management Research Center, Babson College 
¥ Formerly: Director, The Association of Business Process Management 

Professional, Chair Ð Education committee 
 
 
 
_____________________________________________________________ 
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Publications 
 
Books 
 
More for Less: The Power of Process Management, Meghan Kiffer Press, 2006 
 
Business Process Management is a Team Sport: Play It to Win, Anclote Press, 2003 
 
In Search of BPM Excellence, Meghan Kiffer Press, 2005 (with other contributing 
authors) 
 
Articles 
 
ÒItÕs Time to Change: Ò Strategic Finance Magazine, October 2006  
www.imanet.org/pdf/10spanyi.pdf 
 
ÒProcess Management: Beyond the TechnologyÓ ebizQ, June 2006 
www.ebizq.net/topics/bpm/features/7052.html 
 
ÒBusiness Process Management: Never RestÓ Intelligent Enterprise, May 2006 
www.intelligententerprise.com/print_article.jhtml?articleID=184430200 
 
 ÒStrategic Achievement,Ó Industrial Engineer Magazine, March 2003 
 
ÒTransforming the Traditional Functional Mindset,Ó www.bpmg.org  , June 2003, also 
translated into French in Forum QualitŽ, Vol. 13, No. 3, autumn 2003 
 
ÒSix Sigma for the Rest of Us,Ó Quality Digest, July 2003 (with Marvin Wurtzel) 
 
ÒEnabling Execution,Ó Strategic Finance Magazine, August 2003 
 
ÒNurturing Innovation,Ó Strategic Finance Magazine, August 2004 (with Dr. Katalin 
Eibel-Spanyi)  
  
ÒHerding Cats: Engaging the Organization in Executing StrategyÓ, Financial Executive 
Magazine, December 2004 (with Mark Towers) 
 
Note: Over twenty articles published on Web sites such as www.bpmg.org , 
www.bpminstitute.org , www.refresher.com and www.bptrends.com  
 
For example, see the following articles which appeared in BPM Strategies Magazine: 
Optimizing the ROI from BPM 
http://www.bpminstitute.org/articles/article/article/optimizing-the-roi-from-bpm.html  
Successful Process Improvement Requires the Right Mindset 
http://www.bpminstitute.org/articles/article/article/successful-process-improvement-
requires-the-right-mindset.html 


