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Summary

Andrew Spanyi is recognized internaiondly as an expet in Business Proocess
Management. Hisfocusis on assisting companiesin trandormation.

He has over two decades of relevant management consulting practice experience. He is
the founde of Spanyi Internaiond Inc. and has worked with The Rummler-Brache
Group, SCONA and Xerox Learning Systems (also known as Learning Internaiond).

He has managed and/or conaulted on over 130 major improvement projects and has
paticipaed in thedevelopment and ddivery of dozens of sales and management training
programs.

Andrew® areas of practice leadership indude Busness Process Improvement and
Management, Strategy Clarification, Performance Measurement, and Change
Management

He has ddivered keynote speeches at conferencesin North America and Europeand has
published articles with a broad cross-section of magazines, including but nat limited to,
Strategic Finance Magazine, Qudity Digest, and Finandal Executive Magazine

He has written two bookson Process Management: More for Less: The Power of

Process Management and Business Process Management is a Team Sport: Play It to
Win!



Academic Qualifications

¥ MBA, MarketingFinance, Y ork University, (1982
¥ BA , Econonics, Brock University (1970)

Employment Experience [198& ER05]

President and Managing Director
Spanyi Internaiond Inc. (1991Dpresent)

Affiliated with
The Rummler-Brache Group (1992-2000)

Senior Vice-President
Scholarship Conaultants of North America (19881991)

Director, Marketing and Business Development
Learning Internaiond [AKA Xerox Learning Systems] (19821988)

Consulting Specialization

Busness Process |mprovement and Management

Strategy Clarification and Performance Improvement Planning
Performance M easurement and Management

New Produd/Service Development and Commercialization
Skill development
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Professional Organizations & Affiliations

¥ Editorial boad member, BPM Inditute

¥ Research Assodate, Process Management Research Center, Babson College

¥ Formerly: Director, The Assodation of Busness Process Management
Professiond, Char BDEducation committee




Publications

Books
More for Less: The Power of Process Management, Meghan Kiffer Press, 2006
Business Process Management is a Team Sport: Play It to Win, Andote Press, 2003

In Search of BPM Excellence, Meghan Kiffer Press, 2005 (with other contributing
authors)

Articles

OtB Timeto Change OStrategic Finance Magazine, Octobe 2006
www.imanet.org/pdf/10ganyi.pdf

(Process Management: Beyondthe TechnologyOebizQ, June2006
www.ebizg.net/topics/bpm/features/7052html

Busness Process Management: Never RestOlntelligent Enterprise, May 2006
www.intelligententerprise.com/print_article.jhtml?articlel D=184430200

Cotrategic Achievement,Olndugrial Engineer Magazing, March 2003

Orrangforming the Traditiond Fundiond Mindset, Owww.bpmg.org , June2003,also
trandated into French in Forum QuditZ Vol. 13, No. 3, autumn 2003

GBix Sigmafor the Rest of Us,OQudity Digest, July 2003 (with Marvin Wurtzel)
(Enabling Execution,OStrategic Finance Magazing, Augug 2003

Nurturing Innovaion OStrategic Finance Magazineg, Augug 2004(with Dr. Katalin
Eibd-Spanyi)

(Herding Cats: Engaging the Organization in Executing StrategyQ Finandal Executive
Magazine, December 2004 (with Mark Towers)

Note: Over twenty articles published on Web sites such as www.bpmg.org,
www.bpmingitute.org , www.refresher.com and www.bptrendscom

For example, see thefollowing articles which appeared in BPM Strategies Magazine
Optimizing the ROI from BPM

http://www.bpm ngitute.org/articles/article/article/optimizing-the-roi-from-bpmhtml
Successful Process Improvement Requires the Right Mindset

http://www.bpm nditute.org/articles/article/arti cle/successful-process-improvement-
requires-the-right mindset.html




